&
Albany Library

Mission: educate, entertain, and empower our community

Tuesday, September 12, 2023
Albany Public Library Board of Trustees Meeting

6:00 pm

1. Meeting Opening

1.1 Call to Order

Subject
Sep 12, 2023 - Albany Public Library Board of Trustees Meeting
Meeting
1. Meeting Opening
Category
Public
Access
Procedural
Type

2. Public Comment

2.1 Public Comment

Subject
Sep 12, 2023 - Albany Public Library Board of Trustees Meeting
Meeting
2. Public Comment
Category
Public
Access
Procedural
Type
3. Consent Agenda
Subject 3.1 Minutes
Meeting Sep 12, 2023 - Albany Public Library Board of Trustees Meeting
Category 3. Consent Agenda
Access Public

Type Action, Action (Consent), Minutes



Recommended Action Motion to accept t_he consent agenda which includes the minutes, check register and capital fund check register. Approving the
consent agenda will allow for payments to be processed as well.

File Attachments
BOT DRAFT Minutes 08.08.23 Catalano.docx.pdf (90 KB)
BOT Minutes 08.08.23 Catalano.docx.pdf (89 KB)

Our adopted rules of Parliamentary Procedure, Robert’s Rules, provide for a consent agenda listing several items for approval of the Board by a single motion. Most of the
items listed under the consent agenda have gone through Board subcommittee review and recommendation. Documentation concerning these items has been provided to

all board members and the public in advance to assure an extensive and thorough review. Items may be removed from the consent agenda at the request of any board
member.

Subject 3.2 Operating Check Register

Meeting Sep 12, 2023 - Albany Public Library Board of Trustees Meeting

Category 3. Consent Agenda

Access Public

Type Action, Action (Consent)

Recommended Action Motion to accept the consent agenda which includes the minutes, check register and capital fund check register. Approving the

consent agenda will allow for payments to be processed as well.

File Attachments
checkregsept23 (1).pdf (55
KB)

Our adopted rules of Parliamentary Procedure, Robert’s Rules, provide for a consent agenda listing several items for approval of the Board by a single motion. Most of the
items listed under the consent agenda have gone through Board subcommittee review and recommendation. Documentation concerning these items has been provided to

all board members and the public in advance to assure an extensive and thorough review. Items may be removed from the consent agenda at the request of any board
member.

Subject 3.3 Capital Fund Check Register

Meeting Sep 12, 2023 - Albany Public Library Board of Trustees Meeting

Category 3. Consent Agenda

Access Public

Type Action, Action (Consent)

Recommended Action Motion to accept the consent agenda which includes the minutes, check register and capital fund check register. Approving the

consent agenda will allow for payments to be processed as well.

File Attachments
capchecksep23 (1).pdf (10

KB)

Our adopted rules of Parliamentary Procedure, Robert’s Rules, provide for a consent agenda listing several items for approval of the Board by a single motion. Most of the
items listed under the consent agenda have gone through Board subcommittee review and recommendation. Documentation concerning these items has been provided to


https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EVnh41vVOcFCvOrTySOaseUBMEBQH0jVtFwp5EELa5WN5g?e=8Wa0ML
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EWkDD_m5KplMhNp_EOaDq4EBI4mVnSw7NNbOda_FyNxJlw?e=xVRaeO
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EcDHIuMI44NKp2qbhrYB4DwBYHnARvf_sftB3fz3l1RIqQ?e=D10XFg
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EcDHIuMI44NKp2qbhrYB4DwBYHnARvf_sftB3fz3l1RIqQ?e=D10XFg
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EeDMtCMiH5BPl3mBwcT36TwBM7S2eif1sASkSodjxBW56Q?e=AlI8id
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EeDMtCMiH5BPl3mBwcT36TwBM7S2eif1sASkSodjxBW56Q?e=AlI8id

all board members and the public in advance to assure an extensive and thorough review. Items may be removed from the consent agenda at the request of any board

member.
4. Finance
Subject 4.1 Finance Memo
Meeting Sep 12, 2023 - Albany Public Library Board of Trustees Meeting
Category 4. Finance
Access Public
Type Reports

File Attachments

SeptemberFinanceMemo.pdf (203 KB)

Subject 4.2 Treasurer's Report

Meeting I\qu;;t?ﬁé 2023 - Albany Public Library Board of Trustees
Category 4. Finance

Access Public

Type Reports

File Attachments
202307TreasRptl.pdf (34 KB)

202307TreasRpt2.pdf (37 KB)

Subject 4.3 Capital Fund Report

Meeting psqizt?r?é 2023 - Albany Public Library Board of Trustees
Category 4. Finance

Access Public

Type Reports

File Attachments
202307 capital.pdf (34 KB)

Subject

Meeting

4.4 Cash and Investment Summary

Sep 12, 2023 - Albany Public Library Board of Trustees
Meeting



https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EQHW82RZmMdJnM9n0uRRJmcBuS6gblIrEelqYmxBTM8W_Q?e=LLpcod
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EZOfyVqu6btNtwYLhPqV-CYBUj9XPAN-Hkfb4igmxg3Ajw?e=jlsQJm
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EYKlpcqLh2JNtV9rQCHxkIYB9mx4_BmrvonISeJedhBttA?e=PHrD93
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EVaLKSQ0fDtNkkUL0Um8CpMBvLI6rfQsFyTcMMx2-3jRNA?e=CIJNNG

Category

Access

Type

4,
Finance

Public

Reports

File Attachments
202307bankbalances.pdf (45 KB)

5. Committee and Liaison Reports

Subject
Meeting
Category
Access

Type

Subject
Meeting
Category

Access
Type

5.1 Trustees Reporting Out/Upcoming Events
Sep 12, 2023 - Albany Public Library Board of Trustees Meeting
5. Committee and Liaison Reports

Public

5.2 Facilities Committee

Sep 12, 2023 - Albany Public Library Board of Trustees Meeting
5. Committee and Liaison Reports

Public

Minutes, Reports

File Attachments

2023-09-05 APL Facilities Committee Minutes (DRAFT v2).pdf (136 KB)

Subject
Meeting
Category
Access

Type

5.3 Personnel Committee

Sep 12, 2023 - Albany Public Library Board of Trustees Meeting
5. Committee and Liaison Reports

Public

Minutes, Reports

File Attachments

APL Personnel Committee Meeting Minutes 9-7-23.pdf.pdf (100 KB)

Subject

5.4 Overview of Upcoming Committee Meetings



https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EaSJj2pfeMhFsfLcQb0e9hcBg3XgDVGiAQol3fvtxjPjkw?e=a3WPDx
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/ESECduuqW9VJiERZ3JrphNwBDld1uGZxKx9R-PC5kEutbw?e=2wTNyM
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/ESECduuqW9VJiERZ3JrphNwBDld1uGZxKx9R-PC5kEutbw?e=2wTNyM
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/ESUXSt2MgEJKiHtwPw_h6IsB0U9Pbnd5_uvjJPz_jfLm2g?e=uwPOaM

Meeting
Category
Access

Type
6. Directors Report

Sep 12, 2023 - Albany Public Library Board of Trustees Meeting
5. Committee and Liaison Reports

Public

Information

Subject
Meeting
Category

Access
Type

6.1 Executive Director Report

Sep 12, 2023 - Albany Public Library Board of Trustees Meeting
6. Directors Report

Public

Reports

File Attachments

ED rpt 09.12.23.pdf (454 KB)

Subject
Meeting
Category
Access

Type

6.2 Monthly Statistics

Sep 12, 2023 - Albany Public Library Board of Trustees Meeting
6. Directors Report

Public

Information

File Attachments

August 2023 Board Stats.pdf (989 KB)

7. Unfinished Business

Subject

7.1 Service Hours Proposal

Sep 12, 2023 - Albany Public Library

Meeting

Category

Board of Trustees Meeting

7. Unfinished Business
Access Public



https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EcqP7PwYm1FHt24eyCz5Xz4BsvwiCwIZoK50z9r0MEtqpQ?e=5xffav
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EezJto9Dv0JGsoTgORzweTABPG7T4p4adRP-VtGEtLeecw?e=UJ93Np

Type

Recommended Action

Action

Motion to adopt the proposed service hours as recommended by the
Executive Director, effective Monday, November 6, 2023.

File Attachments

Service Hours Proposals 7.26.23.pdf (694 KB)

8. New Business

Subject
Meeting
Category

Access

Type

8.1 Revision of 2023 Schedule of Service

Sep 12, 2023 - Albany Public Library Board of Trustees Meeting
8. New Business

Public

Action

File Attachments

Updated 2023 Schedule of Service - DRAFT.pdf (60 KB)

Subject
Meeting
Category
Access

Type

8.2 Adoption of 2024 Schedule of Service

Sep 12, 2023 - Albany Public Library Board of Trustees Meeting
8. New Business

Public

Action

File Attachments

2024 Schedule of Service - DRAFT1.pdf (60 KB)

2024 Schedule of Service - DRAFT2.pdf (60 KB)

Subject

Meeting

Category

Access
Type

Recommended Action

8.3 State Aid for Library Construction Application
Authentication

Sep 12, 2023 - Albany Public Library Board of Trustees
Meeting

8. New Business
Public
Action

Motion to approve the application for the Division of Library Development
Construction Aid Grant



https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/Ee_vO1W6RcxBmwKkFLzFXw8Bt0_vemZhxiZVvA_zeQJrFQ?e=zGIOfT
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EWqq1obiaDNKv6FTAhMJtFUBrKL4owmP5PRd_IK0jwmhfA?e=9FsflM
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EdSPgoDtjlFFlHTsTKWe80EBJ0c8GkbgWRsbge8MKE3PBQ?e=aG90tM
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/ERRkTEEWU_RGty4FFCL6nZYBZiJB_SpSuQbI9Co3LO9-qg?e=M218oP

File Attachments

State Aid for Library Construction Application FY 2023-2024.pdf (115 KB)

Construction Grant memo 8.24.23.pdf (197 KB)

Subject 8.4 Clarity HR Solutions Recommendation

Meeting Sep 12, 2023 - Albany Public Library Board of Trustees Meeting
Category 8. New Business

Access Public

Type Information

File Attachments

APL. HR Recommendations. 08 24 2023.pdf (99 KB)

Subject
Meeting
Category
Access

Type

Subject
Meeting
Category
Access
Type

9. Public Comment

8.5 New Event Calendar Demo

Sep 12, 2023 - Albany Public Library Board of Trustees Meeting
8. New Business

Public

Information

8.6 Quarterly Board of Trustees Evaluation Results

Sep 12, 2023 - Albany Public Library Board of Trustees Meeting
8. New Business

Public

Reports

Subject

Meeting
Category

Access

9.1 Public Comment
Sep 12, 2023 - Albany Public Library Board of Trustees Meeting
9. Public Comment

Public



https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EV1AiFqKqaRDprJ4XUsB0KsB5MBkES6qy4eMUTyTUOC4aA?e=jLxmWM
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/Ec1o339ZlPlKvYB-jj_OHfAB6jiSmmzm0tN78l4PIaOKAQ?e=pmEzKv
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/Ec1o339ZlPlKvYB-jj_OHfAB6jiSmmzm0tN78l4PIaOKAQ?e=pmEzKv

Type Procedural
10. Executive Session

Subject
) 10.1 Executive Session

Meeting

Category Sep 12, 2023 - Albany Public Library Board of Trustees Meeting
10. Executive Session

Access

Type Public
Action

Recommended Action

Motion to enter into Executive Session for the purpose of discussions regarding proposed, pending or current litigation; collective
negotiations pursuant to article fourteen of the civil service law; and the medical, financial, credit or employment history of a particular
person or corporation.

Subject 10.2 Exit Executive Session

Meeting Sep 12, 2023 - Albany Public Library Board of Trustees Meeting
Category 10. Executive Session

Access Public

Type

11. Adjournment

Subject 11.1 Adjournment

Meeting Sep 12, 2023 - Albany Public Library Board of Trustees Meeting
Category 11. Adjournment

Access Public

Type Action

Recommended Action Motion to adjourn.
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