&
Albany Library

Mission: educate, entertain, and empower our community

Tuesday, September 10, 2024
Albany Public Library Board of Trustees Meeting

6pm
Washington Ave Branch, Large Auditorium
1. Meeting Opening

1.1 Call to Order

Subject
Sep 10, 2024 - Albany Public Library Board of Trustees Meeting
Meeting
1. Meeting Opening
Category
Public
Access
Type

2. Public Comment 1

2.1 Public Comment

Subject
Sep 10, 2024 - Albany Public Library Board of Trustees Meeting
Meeting
2. Public Comment 1
Category
Public
Access
Type

3. Consent Agenda




Subject 3.1 Minutes

Meeting Sep 10, 2024 - Albany Public Library Board of Trustees Meeting
Category 3. Consent Agenda

Access Public

Type Minutes

File Attachments

‘BOT DRAFT Minutes 08.13.24 Catalano.pdf (289 KB)

‘BOT Minutes 08.13.24 Catalano.pdf (181 KB)

Subject 3.2 Operating Check Register

Meeting Sep 10, 2024 - Albany Public Library Board of Trustees Meeting
Category 3. Consent Agenda

Access Public

Type

File Attachments
checkregSep24 1.pdf (15 KB)

3.3 Capital Fund Check Register

Subject Sep 10, 2024 - Albany Public Library Board of Trustees Meeting
Meeting 3. Consent Agenda

Category Public

Access

Type

File Attachments

capchecksep24.pdf (7 KB)



https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/Ebpc5FDbtYZKg3pEj2toB9ABD9YfYd6hp00OO1fpJvorAg?e=S6Yv7P
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EZe6uL-dP2BDlIbMlnRcAAoBexf3SiJaMJJtCHgGdnaH_Q?e=GQggjj
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EYaJRqSwaP9Anbr1QJHoxSoB7IVB_Ozs2K2jjGEpBIROmg?e=FO69Tm
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EYaJRqSwaP9Anbr1QJHoxSoB7IVB_Ozs2K2jjGEpBIROmg?e=FO69Tm
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EaJpcbijgkpPsFowSgrtwDcBUl5Ff3Xc-siCSaUWMGdgzw?e=CA08Fd

4. Finance

4.1 Finance Memo

Sep 10, 2024 - Albany Public Library Board of Trustees Meeting

Subject

Meeting 4. Finance
Category Public
Access

Type

File Attachments
September2024FinanceMemo.pdf (282 KB)

Subject 4.2 Treasurer's Report

Meeting Sep 10, 2024 - Albany Public Library Board of Trustees Meeting
Category 4. Finance

Access Public

Type

File Attachments
202407TreasRptl (1).pdf (70 KB)
202407TreasRpt2 (1).pdf (127 KB)

Subject 4.3 Capital Fund Report

Meeting Sep 10, 2024 - Albany Public Library Board of Trustees Meeting
Category 4. Finance

Access Public

Type

File Attachments
202407 capital.pdf (123 KB)



https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EUoP5rSJw0VPqBuijW0xrdQBE2vybMjvvIlXi2zC_GE5Vw?e=wgkSFp
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EcagRfOArDxCoUlZJv8-UDsBPuf9qt-7YoFwwK2zsORSQA?e=1ktQoT
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EQxh6ggaMtpCq50fOebyUwEBH9SvRykhFl_6osdzj6ZoWw?e=yqje6e
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EUVKb8z8obVJm8FJRFkrQisBLW5CvdPP7akKliCPG2mGRg?e=9tnQVG

Subject
Meeting
Category
Access

Type

4.4 Cash and Investment Summary
Sep 10, 2024 - Albany Public Library Board of Trustees Meeting
4. Finance

Public

File Attachments

202407bankbalances.pdf (102 KB)

5. Committee and Liaison Reports

Subject

Meeting
Category

Access
Type
Subject

Meeting
Category

Access

Type

Subject

Meeting
Category

Access
Type

5.1 Trustees Reporting Out/Upcoming Events

Sep 10, 2024 - Albany Public Library Board of Trustees Meeting
5. Committee and Liaison Reports

Public

5.2 Personnel Committee

Sep 10, 2024 - Albany Public Library Board of Trustees Meeting
5. Committee and Liaison Reports

Public

Reports

5.3 Overview of Upcoming Committee Meetings

Sep 10, 2024 - Albany Public Library Board of Trustees Meeting

5. Committee and Liaison Reports

Public



https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/ERI82km-o9pOve3coLgPt2wBAjlobOzUex4qH8EUzzAY4A?e=hB0Mdi

6. Director's Report

Subject 6.1 Executive Director Report

Meeting Sep 10, 2024 - Albany Public Library Board of Trustees Meeting
Category 6. Director's Report

Access Public

Type Reports

File Attachments
ED rpt 09.10.24.pdf (413 KB)

Subject 6.2 Monthly Statistics

Meeting Sep 10, 2024 - Albany Public Library Board of Trustees Meeting
Category 6. Director's Report

Access Public

Type Reports

File Attachments
Monthly APL Statistics Report August 2024 .pdf (361 KB)

Subject 6.3 Informational Items

Meeting Sep 10, 2024 - Albany Public Library Board of Trustees Meeting
Category 6. Director's Report

Access Public

Type Information

7. Unfinished Business

8. New Business



https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EUf0xh9x5chPk_QYjlVCi5EBzWWhCvYAZvq0-8FfNC8c2w?e=75ZLgz
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/Eehrj3yaLbtIu83QdhUHZw0Bv2lEIPH0Lx1N_rWkKgQeGg?e=cugJCP

Subject 8.1 2025 Schedule of Service

Meeting Sep 10, 2024 - Albany Public Library Board of Trustees Meeting
Category 8. New Business

Access Public

Type Action

Recommended Action Motion to adopt the 2025 Schedule of Service.

File Attachments
2025 Schedule of Service Draft 9.9.24 rev.pdf (471 KB)

Subject 8.2 Community Survey Distribution Strategy

Meeting Sep 10, 2024 - Albany Public Library Board of Trustees Meeting
Category 8. New Business

Access Public

Type Reports

[File Attachments
‘Communitv Survey Status Report MEMO.pdf (198 KB)

Subject 8.3 Team Building

Meeting Sep 10, 2024 - Albany Public Library Board of Trustees Meeting
Category 8. New Business

Access Public

Type Discussion


https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EQdHI2RKNp5Lhv6Xv00ca7YBZZjJRpwWAH_AIKl5UwNZRQ?e=FZRD1A
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EaIM8IBEfahDomqWtrG8lQoBruCy33ud6QgBoO22akMGjQ?e=WK9jvy

9. Public Comment 2

Subject
Meeting
Category
Access
Type

10. Executive Session

9.1 Public Comment
Sep 10, 2024 - Albany Public Library Board of Trustees Meeting
9. Public Comment 2

Public

Subject
Meeting
Category

Access

Type

Subject
Meeting
Category
Access
Type

11. Adjournment

10.1 Executive Session
Sep 10, 2024 - Albany Public Library Board of Trustees Meeting
10. Executive Session

Public

10.2 Exit Executive Session
Sep 10, 2024 - Albany Public Library Board of Trustees Meeting
10. Executive Session

Public

Subject
Meeting
Category

Access
Type

11.1 Adjournment
Sep 10, 2024 - Albany Public Library Board of Trustees Meeting
11. Adjournment

Public
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