&
Albany Library

Mission: educate, entertain, and empower our community

Tuesday, August 8, 2023
Albany Public Library Board of Trustees Meeting

6:00 pm

1. Meeting Opening

Subject 1.1 Call to Order

Meeting Aug 8, 2023 - Albany Public Library Board of Trustees Meeting
Category 1. Meeting Opening

Access Public

Type Procedural

2. Public Comment 1

Subject 2.1 Public Comment

Meeting Aug 8, 2023 - Albany Public Library Board of Trustees Meeting
Category 2. Public Comment 1

Access Public

Type Procedural

Anyone wishing to make a public comment, please email publiccomment@albanypubliclibrary.org or leave a voicemail at 518-290-6905. Both accounts are constantly
monitored. Please leave your name and address to identify yourself. There is another opportunity at the end of the meeting for public comments as well.

File Attachments
Albany Public Library Mail 7.30.23 - Fwd July 5 Memorandum Service Hours.pdf (107 KB)

3. Consent Agenda

Subject 3.1 Minutes


https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/Eb2H4jSC8BVPuE9o38Z_crIBDtRBD1PdyTf-rEYpsn_2PQ?e=PnLYNB

Meeting Aug 8, 2023 - Albany Public Library Board of Trustees Meeting

Category 3. Consent Agenda

Access Public

Type Action, Action (Consent), Minutes

Recommended Action Motion to accept the consent agenda which includes the minutes, check register and capital fund check register. Approving the

consent agenda will allow for payments to be processed as well.

File Attachments
BOT DRAFT Minutes 07.11.23 Catalano.pdf (103 KB)
BOT Minutes 07.11.23 Catalano.docx.pdf (102 KB)

Our adopted rules of Parliamentary Procedure, Robert’s Rules, provide for a consent agenda listing several items for approval of the Board by a single motion. Most of the
items listed under the consent agenda have gone through Board subcommittee review and recommendation. Documentation concerning these items has been provided to

all board members and the public in advance to assure an extensive and thorough review. Items may be removed from the consent agenda at the request of any board
member.

Subject 3.2 Operating Check Register

Meeting Aug 8, 2023 - Albany Public Library Board of Trustees Meeting

Category 3. Consent Agenda

Access Public

Type Action, Action (Consent)

Recommended Action Motion to accept the consent agenda which includes the minutes, check register and capital fund check register. Approving the

consent agenda will allow for payments to be processed as well.

File Attachments
checkregaug23 (1).pdf (62
KB)

Our adopted rules of Parliamentary Procedure, Robert’s Rules, provide for a consent agenda listing several items for approval of the Board by a single motion. Most of the
items listed under the consent agenda have gone through Board subcommittee review and recommendation. Documentation concerning these items has been provided to

all board members and the public in advance to assure an extensive and thorough review. Items may be removed from the consent agenda at the request of any board
member.

Subject 3.3 Capital Fund Check Register

Meeting Aug 8, 2023 - Albany Public Library Board of Trustees Meeting
Category 3. Consent Agenda

Access Public

Type Action, Action (Consent)


https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/ESJN9mhQ2sFCuJ3wiwTp2SEBzE9tsUIpx6tL-O0kwps06w?e=dd7XYB
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EeSIJD6ESEJPqFWyhJ95cHsB78yM_3fhRkVfiIm8YWmojw?e=UEcQSq
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EeSIJD6ESEJPqFWyhJ95cHsB78yM_3fhRkVfiIm8YWmojw?e=UEcQSq
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EeSIJD6ESEJPqFWyhJ95cHsB78yM_3fhRkVfiIm8YWmojw?e=UEcQSq

File Attachments
capcheckaug23.pdf (9 KB)

Our adopted rules of Parliamentary Procedure, Robert’s Rules, provide for a consent agenda listing several items for approval of the Board by a
single motion. Most of the items listed under the consent agenda have gone through Board subcommittee review and recommendation.
Documentation concerning these items has been provided to all board members and the public in advance to assure an extensive and thorough
review. Items may be removed from the consent agenda at the request of any board member.

4. Finance
4.1 Finance Memo
Subject
Aug 8, 2023 - Albany Public Library Board of Trustees Meeting
Meeting
4. Finance
Category
Public
Access
Type Reports

File Attachments

AugustFinanceMemo.pdf (205

KB)
Subject 4.2 Treasurer's Report

Meeting Aug 8, 2023 - Albany Public Library Board of Trustees Meeting
Category 4. Finance

Access Public

Type Reports

File Attachments
202306TreasRptl.pdf (34 KB)

202306TreasRpt2.pdf (38 KB)

Subject 4.3 Capital Fund Report

Meeting Aug 8, 2023 - Albany Public Library Board of Trustees Meeting
Category 4. Finance

Access Public

Type Reports

File Attachments
202306capital.pdf (34 KB)



https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EZ1a7qbjaCZOm2sfN1VCzNkBkXy_gwqtX0dQAHcj1_jXdQ?e=Oftqty
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EYtPWIoDp9pKg1_3jlb9wDcB5se_QYEmSQ0d0JXV4_mJPQ?e=N1nLBD
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EYtPWIoDp9pKg1_3jlb9wDcB5se_QYEmSQ0d0JXV4_mJPQ?e=N1nLBD
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EXg--Syyf2hDjp5yj5hYEPMB-DBWhGEmHm9LU3RmCLuarA?e=GzxABy
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/ES55OVokWh1EsiohdhLp2LUBq1URimTAksrrBqBnpSbt5Q?e=MmWkGK
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EZbVlDg0KUlBvJ8zSmUGqAcB_xMIuxYdEgywXdZ_a-BY8w?e=sJgnug

Subject 4.4 Cash and Investment Summary

Meeting Aug 8, 2023 - Albany Public Library Board of Trustees Meeting
Category 4. Finance

Access Public

Type Reports

File Attachments
202306bankbalances.pdf (45 KB)

5. Committee and Liaison Reports

Subject 5.1 Trustees Reporting Out/Upcoming Events

Meeting Aug 8, 2023 - Albany Public Library Board of Trustees Meeting
Category 5. Committee and Liaison Reports

Access Public

Type

Subject 5.2 Executive Committee

Meeting Aug 8, 2023 - Albany Public Library Board of Trustees Meeting
Category 5. Committee and Liaison Reports

Access Public

Type Reports

File Attachments

2023-07-25 APL Executive Minutes (DRAFT).pdf (172 KB)

Subject 5.3 Policy & Governance Committee

Meeting Aug 8, 2023 - Albany Public Library Board of Trustees Meeting
Category 5. Committee and Liaison Reports

Access Public

Type Reports

File Attachments
MINUTES August 3 2023.pdf (111 KB)



https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/ET0pzQodSiFPoT0TJU8GdqIBxBWn-IcQO99FOo5Og7-byQ?e=3xa3i1
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/Edodsr8_VvJMoA8RvOrP-hkBCoTO61OreYnDyK1VE4_Srw?e=YX9GJL
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/ETojeUepd5ZMhoGUCOsCQpwBeEI4f03g2M9Dtseom5nqbQ?e=5Czf5Y

Subject
Meeting
Category
Access

Type
6. Director's Report

5.4 Overview of Upcoming Committee Meetings

Aug 8, 2023 - Albany Public Library Board of Trustees Meeting
5. Committee and Liaison Reports

Public

Information

Subject
Meeting
Category

Access
Type

6.1 Executive Director Report

Aug 8, 2023 - Albany Public Library Board of Trustees Meeting
6. Director's Report

Public

Reports

File Attachments
ED rpt 08.08.23.pdf (396 KB)

Subject
Meeting
Category

Access
Type

6.2 Monthly Statistics

Aug 8, 2023 - Albany Public Library Board of Trustees Meeting
6. Director's Report

Public

Information

File Attachments

July 2023 Board Stats.pdf (990

KB)

Subject

Meeting
Category

Access

6.3 Informational Items

Aug 8, 2023 - Albany Public Library Board of Trustees Meeting
6. Director's
Report

Public



https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EYa4sYLCvS1Ondiuhzkxv-0BA-ksRjEv6o_r5K2C4SR8yQ?e=8bBrr4
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/ERR6Y4fEQuNDgtDL-6pOzBsBhACiV3TKmsmIJicpkn6jYw?e=KVNB7u
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/ERR6Y4fEQuNDgtDL-6pOzBsBhACiV3TKmsmIJicpkn6jYw?e=KVNB7u

Type

Information

File Attachments

Google to 365 BoT MEMO 8.8.23.pdf (155 KB)

7. Unfinished Business

7.1 Board By-laws

Subject
Aug 8, 2023 - Albany Public Library Board of Trustees Meeting
Meeting
7. Unfinished Business
Category
Public
Access
Type Action

File Attachments

---ByLaws P&G Draft 8-3-23.pdf (125 KB)

8. New Business

8.1 Quarterly Board Evaluation

Aug 8, 2023 - Albany Public Library Board of Trustees Meeting

Subject

Meeting 8. New Business
Category Public

Access

Type

File Attachments

Quarterly Board Meeting Evaluation blank form.pdf (230 KB)

8.2 Service Hours Proposal

Subject

Meeting Aug 8, 2023 - Albany Public Library Board of Trustees Meeting
Category 8. New Business

Access Public

Type Information

File Attachments

Service Hours Q&A MEMO 7.27.23.pdf (235 KB)

Service Hours Proposals 7.26.23.pdf (694 KB)



https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/ERDzHkDaVqZLlCQyR5Y5ZasBF3y4uYWFpAGufpz0E0zpnQ?e=lIGzoJ
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/ERp1N_Kno_RKjV6ATC7rbGYB8x_KGtOYBlUi-zuwW50inQ?e=e98ogc
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EZ9ABzZvYtZOnw1tBOeAkOMBbsTkDgG6z25GmADGr_T0xA?e=ogQzj4
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EaXepz5sBS1Crfo5HncLjdQBWZXnTZt34E43YBqxr0capg?e=fCkDdZ
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EVa6_T0-tE9JiSPZXCZVFO8BAYGKTvgGseInNecLej_WBg?e=hfByL3

9. Public Comment 2

Subject 9.1 Public Comment

Meeting Aug 8, 2023 - Albany Public Library Board of Trustees Meeting
Category 9. Public Comment 2

Access Public

Type Procedural

Comments limited to no more than 5 minutes per person.

10. Executive Session

Subject 10.1 Executive Session

Meeting Aug 8, 2023 - Albany Public Library Board of Trustees Meeting

Category 10. Executive Session

Access Public

Type Action

Recommended Action Motion to enter into Executive Session for the purpose of discussions regarding proposed, pending or current litigation; collective

negotiations pursuant to article fourteen of the civil service law; and the medical, financial, credit or employment history of a particular

person or corporation.

Subject 10.2 Exit Executive Session

Meeting Aug _8, 2023 - Albany Public Library Board of Trustees
Meeting

Category 10. Executive Session

Access Public

Type

Subject 10.3 CSEA CBA MOA July 1 2023 - June 30 2026

Aug 8, 2023 - Albany Public Library Board of Trustees

Meeting Meeting

Category 10. Executive Session



Access
Type

Recommended Action

Public

Action

Motion to approve the ratified CSEA Memo of Agreement with
APL.

File Attachments

Resolution (CSEA Contract Extension) 081123, 4866-5763-8005.pdf (10 KB)

11. Adjournment

Subject
Meeting
Category
Access

Type

Recommended Action

11.1 Adjournment

Aug 8, 2023 - Albany Public Library Board of Trustees Meeting
11. Adjournment
Public

Action

Motion to adjourn.



https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EXAiPL5gIAtDjWmTZgBZACoBnpi2Xn76yyzIZDprozq6Sw?e=FDTDOX
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