
 

 

 

Tuesday, April 12, 2022 
Albany Public Library Board of Trustees Meeting 

6:00 pm 

1. Meeting Opening 
 

 Subject 1.1 Call to Order 

 Meeting Apr 12, 2022 - Albany Public Library Board of Trustees Meeting 

 Category 1. Meeting Opening 

 Access Public 

 Type Procedural 

 Subject 1.2 Roll Call 

 Meeting Apr 12, 2022 - Albany Public Library Board of Trustees Meeting 

 Category 1. Meeting Opening 

 Access Public 

Type 

Board of Trustees 
Sarah Shearer, President 
Dr. Brenda Robinson, Vice President 
Thomas McCarthy, Vice President for Finance 
Jenna Pitera, Secretary 
Arlene Way 
Sara Dallas 
Bridgette Pryor Jah-
Raii Gause 
Donna Dixon 
  



 

 

Shawn Smith, Board Treasurer 
  
Staff 
Melanie Metzger, Interim Executive Director 
Adam Stump, Budget Manager 
  
Robert Schofield, Attorney  
  

File Attachments 
Board of Trustees Roll Call.pdf (49 KB) 

2. Public Comment 1 
 

 Subject 2.1 Public Comment 

 Meeting Apr 12, 2022 - Albany Public Library Board of Trustees Meeting 

 Category 2. Public Comment 1 

 Access Public 

 Type Information, Procedural 

Anyone wishing to make a public comment, please email publiccomment@albanypubliclibrary.org or leave a voicemail at 518-290-6905. Both accounts are constantly 
monitored. Please leave your name and address to identify yourself. There is another opportunity at the end of the meeting for public comments as well. 

File Attachments 
JS_03.23.22_r.pdf (83 KB) 
 

 

3. Consent Agenda 
 

Subject 

Meeting 

Category 

Access 

Type 

Recommended Action 

Minutes 

3.1 Minutes 

Apr 12, 2022 - Albany Public Library Board of Trustees Meeting 

3. Consent Agenda 

Public 

Action, Action (Consent), Minutes 

Motion to accept the consent agenda which includes the minutes, check register and capital fund check register. Approving the consent 
agenda will allow for payments to be processed as well. 

Mar 8, 2022 - Albany Public Library Board of Trustees Meeting 

https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EXL_VqAOfEBIgnD_19I-epEBgAeHiO4CMIjjeiHq4Eg2dg?e=6x2y1R


 

 

File Attachments 
3.8.22_minutes 
Approved_minutes_BOT_regular mtg_04.12.22.pdf (94 KB) 
Our adopted rules of Parliamentary Procedure, Robert’s Rules, provide for a consent agenda listing several items for approval of the Board by a single motion. Most of the 
items listed under the consent agenda have gone through Board subcommittee review and recommendation. Documentation concerning these items has been provided to 
all board members and the public in advance to assure an extensive and thorough review. Items may be removed from the consent agenda at the request of any board 
member. 

 Subject 3.2 Operating Check Register 

 Meeting Apr 12, 2022 - Albany Public Library Board of Trustees Meeting 

 Category 3. Consent Agenda 

 Access Public 

 Type Action, Action (Consent) 

 Recommended Action Motion to accept the consent agenda which includes the minutes, check register and capital fund check register. Approving the consent 

agenda will allow for payments to be processed as well. 

File Attachments 
Apr2022checkreg.pdf (64 KB) 
Our adopted rules of Parliamentary Procedure, Robert’s Rules, provide for a consent agenda listing several items for approval of the Board by a single motion. Most of the 
items listed under the consent agenda have gone through Board subcommittee review and recommendation. Documentation concerning these items has been provided to 
all board members and the public in advance to assure an extensive and thorough review. Items may be removed from the consent agenda at the request of any board 
member. 
Subject 3.3 Capital Fund Check Register 

Meeting Apr 12, 2022 - Albany Public Library Board of Trustees Meeting 

Category 3. Consent Agenda 

Access Public 

Type Action, Action (Consent) 

Recommended Action Motion to accept the consent agenda which includes the minutes, check register and capital fund check register. Approving the 
consent agenda will allow for payments to be processed as well. 

File Attachments 
Apr22capitalcheck.pdf (74 KB) 
Our adopted rules of Parliamentary Procedure, Robert’s Rules, provide for a consent agenda listing several items for approval of the Board by a single motion. Most of the 
items listed under the consent agenda have gone through Board subcommittee review and recommendation. Documentation concerning these items has been provided to 
all board members and the public in advance to assure an extensive and thorough review. Items may be removed from the consent agenda at the request of any board 
member. 

4. Finance 
 

https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EXHVyKIDa7VNvHbkHZLWQeoBI5adJvYuDaPwynf-eaV-6w?e=TQCshn
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EaM5rcY4JRFAtATNgpsJpA8B6WW0LuVv0twIh_LgWkH0Bw?e=gd29UG
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EYaSiB1S9PFNrd1WwnwsTnsBjPpYuNytqQRiABLXdCfGsg?e=WgGxhG
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EZfPo-LOSy9DqEJZifznFZIBKZQ8wrcU7ChJuu71404tnw?e=ieGLfO


 

 

Subject 4.1 Finance Memo 

Meeting Apr 12, 2022 - Albany Public Library Board of Trustees Meeting 

Category 4. Finance 
Access Public 
Type Information 

File Attachments 
Aprfinancememo.pdf (220 KB) 

Subject 4.2 Treasurer's Report 

Meeting Apr 12, 2022 - Albany Public Library Board of Trustees Meeting 

Category 4. Finance 

Access Public 

Type Information, Reports 
File Attachments 
202202TreasRpt1.pdf (34 KB) 
202202TreasRpt2.pdf (38 KB) 

Subject 4.3 Capital Fund Report 

Meeting Apr 12, 2022 - Albany Public 
Library Board of Trustees Meeting 

Category 4. Finance 

Access Public 

Type Information, Reports 
File Attachments 
202202capital.pdf (KB) 

 

https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EYod_K_Cso9LlVv1IMIrIHMBLA_jaqz9S_ezGq_L8KMNrA?e=cBeYXc
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EZuRRXU2xNREv1Aq-4KB8nEBVNyWgmCeodNBlhq7A83isQ?e=p2Zyi9
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/ES-W16V1IAVFtvqzeZMV9nwBJMbk9Wb_FMmAQLtXdUqTHw?e=LAehLd
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EQmp3ZkzYRJDpr1THckaDb4BZw-DPug6ERbYtLPJvhcumQ?e=of0ck8


 

 

Subject 

Meeting 

Category 

Access 

Type 

4.4 Balance Sheets 

Apr 12, 2022 - Albany Public Library Board of Trustees Meeting 

4. Finance 

Public 

Information, Reports 
File Attachments 
202202bankbalances.pdf (44 KB) 
 

5. Committee and Liaison Reports 

Subject 

Meeting 

Category 

Access 

Type 

Subject 

Meeting 

Category 

Access 
Type 

5.1 Trustees Reporting Out/Upcoming Events 

Apr 12, 2022 - Albany Public Library Board of Trustees Meeting 

5. Committee and Liaison Reports 

Public 

5.2 Nominating Committee 

Apr 12, 2022 - Albany Public Library Board of Trustees Meeting 

5. Committee and Liaison Reports 

Public 

Minutes 
File Attachments 
3.16.22_Nominating.pdf (43 KB) 
 

 

https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EQmp3ZkzYRJDpr1THckaDb4BZw-DPug6ERbYtLPJvhcumQ?e=of0ck8
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EQmp3ZkzYRJDpr1THckaDb4BZw-DPug6ERbYtLPJvhcumQ?e=of0ck8
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/Ecf_4QR1d4lInm5s_GByrsoBexMJmZLjEgl49a2GBpEPGA?e=lm321o


 

 

Subject 

Meeting 

Category 

Access 
Type 

5.3 Executive Committee 

Apr 12, 2022 - Albany Public Library Board of Trustees Meeting 

5. Committee and Liaison Reports 

Public 

Minutes 
File Attachments 
 
3.16.22_Executive.pdf (53 KB) 

 

Subject 5.4 Policy and Governance Committee 
Meeting Apr 12, 2022 - Albany Public Library Board of Trustees Meeting 

 
Category 5. Committee 

and Liaison 
Reports 

Access Public 

Type Information 
File Attachments 
3.21.22_Policy.pdf (38 KB) 
 

 

Subject 

Meeting 

Category 

Access 
Type 

5.5 AdHoc Executive Director 
Search Committee 

Apr 12, 2022 - Albany Public 
Library Board of Trustees 
Meeting 

5. Committee and Liaison 
Reports 

Public 

Minutes 
File Attachments 
 
3.28.22_AHED.pdf (64 KB) 

 

https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EZ8q_BZ2tNROmzmDd6-9mvoBTIKOFp0V90jHCDXAAS8JKA?e=0p6gOl
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EQGhi8tAVoFKrKI9mufVXYUBHP1L_ciZMO6obR0LiimD0Q?e=ybBwuH
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/Eb-R3ctpgItIuU-dM0vlhlEBKh6IwzUnELRXQqnz2Lp3Kw?e=7VKUnK


 

 

Subject 

Meeting 

Category 

Access 

Type 

5.6 UHLS 

Apr 12, 2022 - Albany Public 
Library Board of Trustees 
Meeting 

5. Committee and Liaison 
Reports 

Public 

File Attachments 
 
UHLS_March 2022.pdf (106 
KB) 

 

6. Director's Report 
 

Subject 6.1 ED Report 

Meeting 
Apr 12, 2022 - 
Albany Public Library 
Board of Trustees 
Meeting 

Category 6. Director's Report 

Access Public 
 Type Information 

File Attachments 
 
ED rpt_4-12-22.pdf (328 KB) 

 

Subject 

Meeting 

Category 

Access 

Type 

6.2 Monthly Statistics 

Apr 12, 2022 - Albany Public Library Board of Trustees Meeting 

6. Director's Report 

Public 

Information 

File Attachments 
March 2022 Board Stats.pdf (671 KB) 

https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EcUf1ismFU1FsL8kAZI2-9sBSm4X7KJ5LULTW6VuZJWS5w?e=i1psld
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EcUf1ismFU1FsL8kAZI2-9sBSm4X7KJ5LULTW6VuZJWS5w?e=i1psld
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/ER0SH9V3A5xImueQG3fIiTwBmQ8j3-wB7l0wfOFRErngTw?e=nP1f7Y
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EZdatwL9aAxAgsksB9YCsDEB2KIQ9_fX0iEDYzBIPhxqHg?e=KM1ygC


 

 

Subject 6.3 Informational Memo 

Meeting Apr 12, 2022 - Albany Public Library Board of Trustees Meeting 

Category 6. Director's Report 

Access Public 

Type Information 
Informational Memo items will be added the morning of the Board meeting with the most up-to-date information. 

File Attachments 
Compact_OrgChart_4.12.22.pdf (177 KB) 

7. Informational 
 

Subject 7.1 List of upcoming community/budget presentations 

Meeting Apr 12, 2022 - Albany Public Library Board of Trustees Meeting 

Category 7. Informational 

Access Public 
Type 

File Attachments 
NA_Meeting_Schedule.pdf (137 KB) 

8. Unfinished Business 9. New Business 
 
 

Subject 9.1 Behavior Policy 

Meeting Apr 12, 2022 - Albany Public Library Board of Trustees Meeting 

Category 9. New Business 

Access Public 
Type 

File Attachments 
Behavior_web_2022_Redline.pdf (171 KB) 
Revised Behavior Policy (2022), 4865-4933-8395.pdf (670 KB) 

Subject 9.2 Early Closing of Delaware Branch for FFAPL Gala 

https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EbARqIayz-1Bi8AC5D2yyC0B8nShj0yvUdtmcafl5N5Brg?e=58N5Tn
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EWsLKlQAd1ZKi8fBqXm1kAMBUSj0k295-9izNTpgFTmIHQ?e=IujoLG
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/ETzUrMWNNftCr4Qz3Ksb8bABV0dotG0o0rO-tVwV83Qdxw?e=phhMsw
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EXiQsPoOy35Iq0yFdyg0q20Bqhtq3zXENj0z8ru9MRnlPQ?e=uxddWy


 

 

Meeting Apr 12, 2022 - Albany Public Library Board of Trustees Meeting 

Category 9. New Business 

Access Public 

Type Action 

Recommended Action Motion to allow the Delaware Branch to close early on Saturday, October 1, 2022, for the FFAPL Gala preparation. 
File Attachments 
DEL_ClosingMemo.pdf (123 KB) 

 Subject 9.3 Updates to Open Meetings Law 

 Meeting Apr 12, 2022 - Albany Public Library Board of Trustees Meeting 

 Category 9. New Business 

 Access Public 

Type 
10. Pandemic Operations Plan 

 

Subject 10.1 POP Update 

Meeting Apr 12, 2022 - Albany Public Library Board of Trustees Meeting 

Category 10. Pandemic Operations Plan 

Access Public 

Type Information 
None at this time 

11. Public Comment 2 
 

 Subject 11.1 Public Comment 

 Meeting Apr 12, 2022 - Albany Public Library Board of Trustees Meeting 

 Category 11. Public Comment 2 

 Access Public 

 Type Procedural 

Comments limited to no more than 5 minutes per person. 

https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EXiQsPoOy35Iq0yFdyg0q20Bqhtq3zXENj0z8ru9MRnlPQ?e=uxddWy


 

 

12. Executive Session 
 

 Subject 12.1 Executive Session 

 Meeting Apr 12, 2022 - Albany Public Library Board of Trustees Meeting 

 Category 12. Executive Session 

 Access Public 

 Type Action 

 Recommended Action Motion to enter into an Executive Session to discuss the medical, financial, credit or employment history of a particular person or 

corporation, or matters leading to the appointment, promotion, demotion, discipline, suspension dismissal or removal of a particular person 

or corporation; 

 Subject 12.2 Exit Executive Session 

 Meeting Apr 12, 2022 - Albany Public Library Board of Trustees Meeting 

 Category 12. Executive Session 

Access Public 

Type Action 

Recommended Action 
Motion to exit executive 
session. 

13. Adjournment 
 

Subject 13.1 Adjournment 

Meeting Apr 12, 2022 - Albany Public Library Board of Trustees Meeting 

Category 13. Adjournment 

Access Public 

Type Action 

Recommended Action Motion to adjourn. 
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