&

Albany Library

Mission: educate, entertain, and empower our community

Tuesday, February 7, 2023
Albany Public Library Board of Trustees Meeting

6:00 pm

1. Meeting Opening

Subject 1.1 Call to Order

Meeting Feb 7, 2023 - Albany Public Library Board of Trustees Meeting
Category 1. Meeting Opening

Access Public

Type Procedural

2. Public Comment 1

Subject 2.1 Public Comment

Meeting Feb 7, 2023 - Albany Public Library Board of Trustees Meeting
Category 2. Public Comment 1

Access Public

Type Procedural

Anyone wishing to make a public comment, please email publiccomment@albanypubliclibrary.org or leave a voicemail at 518-290-6905. Both accounts are constantly
monitored. Please leave your name and address to identify yourself. There is another opportunity at the end of the meeting for public comments as well.

File Attachments
C.Velasquez letter 2.2.23.pdf (483 KB)

3. Consent Agenda

Subject 3.1 Minutes

Meeting Feb 7, 2023 - Albany Public Library Board of Trustees Meeting


https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EWfOrO9kyUBHnrLmpyEc39gBjm9GbsquAAF7vCIvCJBw7Q?e=VCb4GC

Category 3. Consent Agenda

Access Public
Type Action, Action (Consent), Minutes
Recommended Action Motion to accept the consent agenda which includes the minutes, check register and capital fund check register. Approving the

consent agenda will allow for payments to be processed as well.

File Attachments
BOT draft minutes 01.10.23.pdf (81 KB)

Our adopted rules of Parliamentary Procedure, Robert’s Rules, provide for a consent agenda listing several items for approval of the Board by a single motion. Most of the
items listed under the consent agenda have gone through Board subcommittee review and recommendation. Documentation concerning these items has been provided to

all board members and the public in advance to assure an extensive and thorough review. Items may be removed from the consent agenda at the request of any board
member.

Subject 3.2 Operating Check Register

Meeting Feb 7, 2023 - Albany Public Library Board of Trustees Meeting

Category 3. Consent Agenda

Access Public

Type Action, Action (Consent)

Recommended Action Motion to accept the consent agenda which includes the minutes, check register and capital fund check register. Approving the

consent agenda will allow for payments to be processed as well.

File Attachments
checkregfeb (1).pdf (52 KB)

Our adopted rules of Parliamentary Procedure, Robert’s Rules, provide for a consent agenda listing several items for approval of the Board by a single motion. Most of the
items listed under the consent agenda have gone through Board subcommittee review and recommendation. Documentation concerning these items has been provided to

all board members and the public in advance to assure an extensive and thorough review. Items may be removed from the consent agenda at the request of any board
member.

Subject 3.3 Capital Fund Check Register

Meeting Feb 7, 2023 - Albany Public Library Board of Trustees Meeting

Category 3. Consent Agenda

Access Public

Type Action, Action (Consent)

Recommended Action Motion to accept the consent agenda which includes the minutes, check register and capital fund check register. Approving the

consent agenda will allow for payments to be processed as well.
Note: There were no capital project invoices received during this reporting period, therefore no Capital Fund Check Register is included.


https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EbBpm-0PjChGgvdi8d7yjL4BvZv09VZOEazad4pJQOwZyA?e=aFT4Jv
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EYT5r0jYq9tJmQSnykxWpAQB58CFriDQkGREkJRCBzuwBg?e=qC87nj

Our adopted rules of Parliamentary Procedure, Robert’s Rules, provide for a consent agenda listing several items for approval of the Board by a single motion. Most of the
items listed under the consent agenda have gone through Board subcommittee review and recommendation. Documentation concerning these items has been provided to
all board members and the public in advance to assure an extensive and thorough review. Items may be removed from the consent agenda at the request of any board
member.

4. Finance
4.1 Finance Memo
Subject
Feb 7, 2023 - Albany Public Library Board of Trustees Meeting
Meeting
4. Finance
Category
Public
Access
Type Reports
File Attachments
Febfinancememo.pdf (201 KB)
Subject 4.2 Treasurer's Report
Meeting Feb 7, 2023 - Albany Public Library Board of Trustees Meeting
Category 4. Finance
Access Public
Type Reports
File Attachments
202212TreasRptl.pdf (34 KB)
202212TreasRpt2.pdf (38 KB)
Subject 4.3 Capital Fund Report
Meeting Feb 7, 2023 - Albany Public Library Board of Trustees Meeting
Category 4. Finance
Access Public
Type Reports

File Attachments

202212capital.pdf (33 KB)



https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/Eal5GsQl1vVHtI_w4b80d2wBemazhjyls33gtGwkuxsBiw?e=Krj5Cj
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/Eb1deoqspnxIjbISmE0lDFYBD-7JFt9NCpzC90Ewe4qBcw?e=E6RsSR
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EeVnm4Qh7XhKswuer17kX4wBK8bu0W4PNKjGoWcvlZ4qMA?e=OqFxUL
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EWM50uNWwdBMpT_9QLhByB8BVFAmkmHQ_EyreVEin_ZS5g?e=WRU9zs

Subject 4.4 Cash and Investment Summary

Meeting Feb 7, 2023 - Albany Public Library Board of Trustees Meeting
Category 4. Finance

Access Public

Type Reports

File Attachments
202212bankbalances.pdf (44 KB)

5. Committee and Liaison Reports

Subject 5.1 Trustees Reporting Out/Upcoming Events

Meeting Feb 7, 2023 - Albany Public Library Board of Trustees Meeting
Category 5. Committee and Liaison Reports

Access Public

Type

Subject 5.2 Nominating Committee Report

Meeting Feb 7, 2023 - Albany Public Library Board of Trustees Meeting
Category 5. Committee and Liaison Reports

Access Public

Type Reports

File Attachments
Nominating Committee Minutes - Jan. 18, 2023.pdf (38 KB)

Subject 5.3 Policy & Governance Committee Report

Meeting Feb 7, 2023 - Albany Public Library Board of Trustees Meeting
Category 5. Committee and Liaison Reports

Access Public

Type Reports

File Attachments
P&G Minutes 1-24-23.pdf



https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/ESWA1JNWR4FKvJLnXkufIEIB2jGt0KuA64zGyueMetLwkw?e=cXNffu
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EQYIwhHtW51OgDUEKDiwnB4B0pfzTYCPbjvqjdo2mRUm7w?e=wixpEI
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EWF6yh5o0e1NvmYsWJ98kOsBgfbxee4yKKl_0qxntapmvQ?e=Gnc9eI

5.4 Facilities Committee Report

Subject

Meeting Feb 7, 2023 - Albany Public Library Board of Trustees Meeting
Category 5. Committee and Liaison Reports

Access Public

Type Reports

File Attachments
Facilities Committee Meeting 1.31.23.pdf (83 KB)
Current Facilities Projects Memo 1.26.23.pdf (235 KB)

Subject 5.5 Audit & Finance Committee Report
Meeting Feb 7, 2023 - Albany Public Library Board of Trustees Meeting
Category 5. Committee and Liaison Reports
Access Public
Type
Subject 5.6 UHLS Report
Meeting Feb 7, 2023 - Albany Public Library Board of Trustees Meeting
Category 5. Committee and Liaison Reports
Access Public
Type Reports
Subject 5.7 Overview of Upcoming Committee Meetings
Meeting Feb 7, 2023 - Albany Public Library Board of Trustees Meeting
Category 5. Committee and Liaison Reports
Access Public

Type Information


https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EXnQcf7aehlFiBvVhJoBND0BukxBo1DaJdEL8xRPzHsScg?e=rNMuUL
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EZG9u_WO2EpCphK-kQIW8nMB7AbyQwvGvJaC1-yUxdMWkg?e=9p4Tjr

6. Director's Report

Subject
Meeting
Category
Access

Type

6.1 Executive Director Report

Feb 7, 2023 - Albany Public Library Board of Trustees Meeting
6. Director's Report

Public

Reports

File Attachments
ED rpt 02.07.23.pdf (281 KB)

Subject
Meeting
Category
Access

Type

6.2 Monthly Statistics

Feb 7, 2023 - Albany Public Library Board of Trustees Meeting
6. Director's Report

Public

Information

File Attachments

January 2023 Board Stats.pdf (846 KB)

7. Unfinished Business

8. New Business

Subject
Meeting
Category

Access
Type

8.1 Proposed Service Change for 3/11/23
Feb 7, 2023 - Albany Public Library Board of Trustees Meeting
8. New Business

Public



https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EVqe_vopUYlMnT9yGqDaVAQB1EjEEhZKS7SJZifqzui1fQ?e=UqDtFc
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/Ecl9GZVayqVEompt_R680rwB41-vAQuo0rX3hXRl5nGkKg?e=F6jGZZ

File Attachments

St Patrick’s Parade Memo 2.2.23.pdf (175 KB)

Subject 8.2 Quarterly Board Evaluation

Meeting Feb 7, 2023 - Albany Public Library Board of Trustees Meeting
Category 8. New Business

Access Public

Type

9. Public Comment 2

Subject 9.1 Public Comment

Meeting Feb 7, 2023 - Albany Public Library Board of Trustees Meeting
Category 9. Public Comment 2

Access Public

Type Procedural

Comments limited to no more than 5 minutes per person.

10. Executive Session

Subject 10.1 Executive Session (if needed)
Meeting Feb 7, 2023 - Albany Public Library Board of Trustees Meeting
Category 10. Executive Session
Access Public
Type
Subject 10.2 Exit Executive Session
Meeting Feb 7, 2023 - Albany Public Library Board of Trustees Meeting
Category 10. Executive Session
Access Public

Type


https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/ERXjdwLaplBNnu3EJBnjdXUBU7gSi0Pe18IHqDXoWkuH1g?e=2Jr1ut

11. Adjournment

Subject 11.1 Adjournment

Meeting Feb 7, 2023 - Albany Public Library Board of Trustees Meeting
Category 11. Adjournment

Access Public

Type Action

Recommended Action Motion to adjourn.
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