&

Albany Library

Mission: educate, entertain, and empower our community

Tuesday, November 14, 2023
Albany Public Library Board of Trustees Meeting

6:00pm Board of
Trustees

1. Meeting Opening

1.1 Call to Order

Subject
Nov 14, 2023 - Albany Public Library Board of Trustees Meeting
Meeting
1. Meeting Opening
Category
Public
Access
Procedural
Type

2. Public Comment

2.1 Public Comment

Subject
Nov 14, 2023 - Albany Public Library Board of Trustees Meeting
Meeting
2. Public Comment
Category
Public
Access
Type Procedural

File Attachments

Albany Public Library Mail - Library Operation Hours.pdf (77 KB)

3. Staff Presentation

Subject 3.1 Summer Reading Program/Centennial Report


https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/Eei_nTGQzfpOoShCaBtYEuABV3_9VcOuTPaT1D9P2vpQsA?e=mJC8FE

Meeting Nov 14, 2023 - Albany Public Library Board of Trustees Meeting

Category 3. Staff Presentation
Access Public
Type Discussion,Reports

File Attachments
Centennial BOT Presentation 10.10.2023.pdf (2,428 KB)

4. Consent Agenda

Subject 4.1 Minutes

Meeting Nov 14, 2023 - Albany Public Library Board of Trustees Meeting
Category 4. Consent Agenda

Access Public

Type Action (Consent),Minutes

Motion to accept the consent agenda which includes the minutes, check register and capital fund check register. Approving the

Recommended Action :
consent agenda will allow for payments to be processed as well.

File Attachments
BOT DRAFT Minutes 09.12.23 Catalano.docx.pdf (104 KB)

BOT Minutes 09.12.23 Catalano.docx.pdf (104 KB)
2023-10-30 APL Board Trustees (Special Meeting).pdf (144 KB)

Our adopted rules of Parliamentary Procedure, Robert’s Rules, provide for a consent agenda listing several items for approval of the Board by a single motion. Most of the
items listed under the consent agenda have gone through Board subcommittee review and recommendation. Documentation concerning these items has been provided to
all board members and the public in advance to assure an extensive and thorough review. Items may be removed from the consent agenda at the request of any board
member.

Subject 4.2 Operating Check Register

Meeting Nov 14, 2023 - Albany Public Library Board of Trustees Meeting
Category 4. Consent Agenda

Access Public

Type Action (Consent)

Motion to accept the consent agenda which includes the minutes, check register and capital fund check register. Approving the

Recommended Action .
consent agenda will allow for payments to be processed as well.

‘File Attachments

‘checkreqnov23.pdf (42 KB)


https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EcDGLJ7NDoRLnmLTRN-Nh5ABqZ-wLWqlMsjMPuF0Au2F3g?e=6fgpb9
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EaW4uEbM4OFHqi-0yAN1uTMB5x5OhSf8PHqDWLO8YBnDKg?e=zUTq1F
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EaW4uEbM4OFHqi-0yAN1uTMB5x5OhSf8PHqDWLO8YBnDKg?e=zUTq1F
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EaP9Wc5qcSlIpkgqT5fkn1oBcj12rSaxYHWfyM67mGwEsw?e=das6dn
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EeZMVpBsYexHvylDX6ObQfIBnm8CUCtUlQSEKIzECQ3kgA?e=znTBim

|Our adopted rules of Parliamentary Procedure, Robert’s Rules, provide for a consent agenda listing several items for approval of the Board by a single motion. Most of
|the items listed under the consent agenda have gone through Board subcommittee review and recommendation. Documentation concerning these items has been
provided to all board members and the public in advance to assure an extensive and thorough review. Items may be removed from the consent agenda at the request

of any board member.

Subject 4.3 Capital Fund Check Register

Meeting Nov 14, 2023 - Albany Public Library Board of Trustees Meeting
Category 4. Consent Agenda

Access Public

Type

File Attachments
capchecknov23.pdf (9 KB)

5. Finance
Subject 5.1 Finance Memo
Meeting Nov 14, 2023 - Albany Public Library Board of Trustees Meeting
Category 5. Finance
Access Public
Type Reports

File Attachments
NovemberFinanceMemo.pdf

(203 KB)

Subject 5.2 Treasurer's Report

Meeting Nov 14, 2023 - Albany Public Library Board of Trustees Meeting
Category 5. Finance

Access Public

Type Reports

[File Attachments
202308TreasRptl.pdf (34 KB)

202308TreasRpt2.pdf (37 KB)
‘202309Treastt1.pdf (34 KB)
‘202309Treastt2.pdf (37 KB)



https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EV0qmViZtk9HhSwj9Pf89fwBHmYahjE7ljFnFz2YtT9cvQ?e=Zl5Mt8
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EV73rThBlKpKljr5HH3G-wABwfnsHGvqtaBXFHkERPuuOw?e=84PTxS
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EV73rThBlKpKljr5HH3G-wABwfnsHGvqtaBXFHkERPuuOw?e=84PTxS
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EdBI1cAntYNChP4i-hY92wEB8cHG83E_smdD40FAISGA3g?e=A77BeV
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EfdW8VYh1tVEsEFJHLuHyzcBjZobKU3ptM5GRE6LP0GW2w?e=0Fbg3S
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EcttpZ0ZVYRGujr-METP4qUBM9CW6o7RwvGxvlIn2LlovA?e=bUef9y
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EYMlLBXQBYJPoRjdes3a3JYB075cK3DJIZusC4CnfzhJpw?e=AxL4Jt

Subject 5.3 Capital Fund Report

Meeting Nov 14, 2023 - Albany Public Library Board of Trustees Meeting
Category 5. Finance

Access Public

Type Reports

File Attachments
202308capital.pdf (34 KB)

202309capital.pdf (34 KB)

Subject 5.4 Cash and Investment Summary

Meeting Nov 14, 2023 - Albany Public Library Board of Trustees Meeting
Category 5. Finance

Access Public

Type Reports

File Attachments
202308bankbalances.pdf (45 KB)

202309bankbalances.pdf (45 KB)

6. Committee and Liaison Reports

Subject 6.1 Trustees Reporting Out/Upcoming Events
Meeting Nov 14, 2023 - Albany Public Library Board of Trustees Meeting
Category 6. Committee and Liaison Reports
Public
Access
Type
Subject 6.2 UHLS Liaison Report
Meeting Nov 14, 2023 - Albany Public Library Board of Trustees Meeting
Category 6. Committee and Liaison Reports

Access Public


https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EQ3gDY6ykYZGpljp9T5KlAcBcxoyxFodbZstCyekTl7C9w?e=mrHfFH
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EejnjOfzNU1MhM5YKmRpcRwBe6rRZu0N6F-cU0NmtGzOHA?e=GWa5Ef
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/Ebu0NvzkX1FPoaY04R4EHrABily4UpDH3WlMTyztsPwz7A?e=THV3aM
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EV3BV8AZwQdEsTzFhqRjVmwB_UYAjiwguuZ2wKXGAnmzmQ?e=OJgVh5

Type Reports

File Attachments
September 2023 UHLS Report.docx.pdf (57 KB)

Subject 6.3 Nominating Committee Report

Meeting Nov 14, 2023 - Albany Public Library Board of Trustees Meeting
Category 6. Committee and Liaison Reports

Access Public

Type Reports

File Attachments
Nom Com Minutes 101823.pdf (124 KB)
Nom Com Minutes 110123.pdf (139 KB)

Subject 6.4 Overview of Upcoming Committee Meetings

Meeting Nov 14, 2023 - Albany Public Library Board of Trustees Meeting
Category 6. Committee and Liaison Reports

Access Public

Type Information

7. Directors Report

Subject 7.1 Executive Director Report

Meeting Nov 14, 2023 - Albany Public Library Board of Trustees Meeting
Category 7. Directors Report

Access Public

Type Reports

File Attachments
ED rpt 10.10.23.pdf (437 KB)

ED rpt 11.14.23.pdf (660 KB)

Subject 7.2 Monthly Statistics

Meeting Nov 14, 2023 - Albany Public Library Board of Trustees Meeting


https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EYLpBT4dhsdAtB0G_XKwTIkB1qvq2i_5DvOhxXCAxCHtvw?e=Yd1ncw
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EeEMhWt9iUpHnMJFPyD0NHABzZl5sSIC6gFhmONC9ntC4Q?e=oMqwVK
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EeEMhWt9iUpHnMJFPyD0NHABzZl5sSIC6gFhmONC9ntC4Q?e=oMqwVK
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/ES-wpkw2gxpOlDxXdJaYE3sBgwutlchxrvotyuu9tEQo8A?e=9NBJOw
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/Eaofk9bQaj5HrrO0602D458BgXyH7gTTHzq8T0mwAVZLaw?e=Jlq5jj

Category 7. Directors Report
Access Public

Type Information

File Attachments
September 2023 Board Stats.pdf (998 KB)

October 2023 Board Stats.pdf (1,003 KB)

8. Unfinished Business

Subject 8.1 UHLS Central Library 2024 Budget

Meeting Nov 14, 2023 - Albany Public Library Board of Trustees Meeting

Category 8. Unfinished Business

Access Public

Type Action

Recommended Action Motion to approve the 2024 Central Library budget as recommended by the Central Library Advisory Committee.

File Attachments
Central Library Budget 2024 DRAFT recommended by CLAC 9-22-23.pdf (134 KB)

Subject 8.2 2024 Board of Trustees Meeting Schedule

Meeting Nov 14, 2023 - Albany Public Library Board of Trustees Meeting
Category 8. Unfinished Business

Access Public

Type Action

Recommended Action Motion to adopt the 2024 Board of Trustees meeting schedule.

File Attachments
APL 2024 Board Mtg Schedule.pdf (47 KB)

Subject 8.3 BOCES/Literacy Zone Agreement
Meeting Nov 14, 2023 - Albany Public Library Board of Trustees Meeting
Category 8. Unfinished Business

Access Public


https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EfknQKFtMS9AhWGdNEu_SUgBGYZ8g1CluR57Gb26LpQOPA?e=kCyNVD
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EZIitlXhB1FGuAAoRRaNNaoB0t5LbP3OpWZNSVUjfF9L3A?e=Yf62DS
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EaT3GBQZtcJJrjIHBhB7i-0BzqaAAzkU-SdqKUdm258Gtg?e=EvfMbW
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EVb5s7GGeJJMnMlsUPLG-V8BgwvWZ_9sP8buJqLersr5qA?e=bCnThV

Type

Action

File Attachments

2nd Revocable License Agreement (Capital Region Boces), 4892-5860-4421.pdf (231 KB)

Subject 8.4 Quarterly Strategic Plan Update

Meeting Nov 14, 2023 - Albany Public Library Board of Trustees Meeting
Category 8. Unfinished Business

Access Public

Type Reports

File Attachments

Strategic Plan Implementation Grid 10.5.23.pdf (751 KB)

9. New Business

Subject
Meeting
Category

Access

Type

Subject

Meeting

Category

Access
Type

9.1 Appoint Trustee

Nov 14, 2023 - Albany Public Library Board of Trustees Meeting
9. New Business

Public

Action

9.2 Quarterly Evaluation of BOT Meetings

Nov 14, 2023 - Albany Public Library Board of Trustees Meeting

9. New Business

Public
Discussion

File Attachments
Quarterly Board Meeting Evaluation blank form.pdf (230 KB)



https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EVAmUtQ-HgRCvDM_2LU79GEBVJfrrrmoyyj8okg6mmI0bw?e=a0rq60
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EVAmUtQ-HgRCvDM_2LU79GEBVJfrrrmoyyj8okg6mmI0bw?e=a0rq60
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/Ee7kb9y3AsVDunQ9JJai_TUB6hN1xk4kBxMuaiFyfouLhQ?e=87TGb0
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EdmHslHYzXBMmBRDh6uUYjoBjT5iNfsIrVMiD5N2KExa-w?e=7FHDBI

10. Public Comment

10.1 Public Comment

Subject
Nov 14, 2023 - Albany Public Library Board of Trustees Meeting
Meeting
10. Public Comment
Category
Public
Access
Procedural
Type

11. Executive Session

Subject
. 11.1 Executive Session
Meeting
Nov 14, 2023 - Albany Public Library Board of Trustees Meeting
Category
11. Executive Session
Access
Publi
Type ublic
Action

Recommended Action

Motion to enter into Executive Session for the purpose of discussions regarding proposed, pending or current litigation; collective
negotiations pursuant to article fourteen of the civil service law; and the medical, financial, credit or employment history of a particular
person or corporation.

Subject 11.2 Exit Executive Session

Meeting Nov 14, 2023 - Albany Public Library Board of Trustees Meeting
Category 11. Executive Session

Access Public

Type

12. Adjournment

Subject 12.1 Adjournment
Meeting Nov 14, 2023 - Albany Public Library Board of Trustees Meeting
Category 12. Adjournment

Access Public



Type Action

Recommended Action Motion to adjourn.
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