&
Albany Library

Mission: educate, entertain, and empower our community

Tuesday, October 11, 2022
Albany Public Library Board of Trustees Meeting

6:00 pm

1. Meeting Opening

Subject 1.1 Call to Order

Meeting Oct 11, 2022 - Albany Public Library Board of Trustees Meeting
Category 1. Meeting Opening

Access Public

Type Procedural

2. Public Comment 1

Subject 2.1 Public Comment

Meeting Oct 11, 2022 - Albany Public Library Board of Trustees Meeting
Category 2. Public Comment 1

Access Public

Type Procedural

Anyone wishing to make a public comment, please email publiccomment@albanypubliclibrary.org or leave a voicemail at 518-290-6905. Both accounts are constantly
monitored. Please leave your name and address to identify yourself. There is another opportunity at the end of the meeting for public comments as well.

3. Strategic Plan

Subject 3.1 Update from Consultant Mary-Ellen Piche
Meeting Oct 11, 2022 - Albany Public Library Board of Trustees Meeting

Category 3. Strategic Plan



Access Public

Type Information, Reports

File Attachments
APL ENVIRONMENTAL SCAN 10722.pdf (335 KB)

APL SP RETREAT agenda.pdf (100 KB)
4. Consent Agenda

Subject 4.1 Minutes

Meeting Oct 11, 2022 - Albany Public Library Board of Trustees Meeting

Category 4. Consent Agenda

Access Public

Type Action, Action (Consent), Minutes

Recommended Action Motion to accept the consent agenda which includes the minutes, check register and capital fund check register. Approving the consent

agenda will allow for payments to be processed as well.

File Attachments
BOT draft minutes 09.13.22.pdf (86 KB)

Our adopted rules of Parliamentary Procedure, Robert’s Rules, provide for a consent agenda listing several items for approval of the Board by a single motion. Most of the
items listed under the consent agenda have gone through Board subcommittee review and recommendation. Documentation concerning these items has been provided to
all board members and the public in advance to assure an extensive and thorough review. Items may be removed from the consent agenda at the request of any board
member.

Subject 4.2 Operating Check Register

Meeting Oct 11, 2022 - Albany Public Library Board of Trustees Meeting
Category 4. Consent Agenda

Access Public

Type Action, Action (Consent)

Motion to accept the consent agenda which includes the minutes, check register and capital fund check register. Approving the

Recommended Action .
consent agenda will allow for payments to be processed as well.

File Attachments
octcheckreg rev.pdf (51 KB)

Our adopted rules of Parliamentary Procedure, Robert’s Rules, provide for a consent agenda listing several items for approval of the Board by a single motion. Most of the
items listed under the consent agenda have gone through Board subcommittee review and recommendation. Documentation concerning these items has been provided to


https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EeXo414X8XpPrVmQwzUEOrwB79p8uW65eeqWN9JE9xAiTA?e=yiyV3w
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/ERjT_9YIFbxLsVoRroEJaZMBm5Ygh1WRM1YHDSMofN7Q9Q?e=rYhRbU
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/ERjT_9YIFbxLsVoRroEJaZMBm5Ygh1WRM1YHDSMofN7Q9Q?e=rYhRbU
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EWhIgudzQFZFnzt035HtsHIBtxp4Dd2bo-SITC_gRSHd4Q?e=TP6VRy

all board members and the public in advance to assure an extensive and thorough review. Items may be removed from the consent agenda at the request of any board
member.

Subject 4.3 Capital Fund Check Register

Meeting Oct 11, 2022 - Albany Public Library Board of Trustees Meeting
Category 4. Consent Agenda

Access Public

Type Action, Action (Consent)

Motion to accept the consent agenda which includes the minutes, check register and capital fund check register. Approving the
consent agenda will allow for payments to be processed as well.

Recommended Action

File Attachments
capcheckoct.pdf (10 KB)

Our adopted rules of Parliamentary Procedure, Robert’s Rules, provide for a consent agenda listing several items for approval of the Board by a single motion. Most of the
items listed under the consent agenda have gone through Board subcommittee review and recommendation. Documentation concerning these items has been provided to
all board members and the public in advance to assure an extensive and thorough review. Items may be removed from the consent agenda at the request of any board
member.

5. Finance
Subject 5.1 Finance Memo
Meeting Oct 11, 2022 - Albany Public Library Board of Trustees Meeting
Category 5. Finance
Access Public
Type Reports

File Attachments

Octfinancememo.pdf (194 KB)

Subject 5.2 Treasurer's Report

Meeting Oct 11, 2022 - Albany Public Library Board of Trustees Meeting
Category 5. Finance

Access Public

Type Reports


https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/Edr07jFOG3BGvLMUQihWG00BuV5ZXPg250f0-D4CH-vcaQ?e=iWaVBq
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EUSARSXyeFdNhSUx8LZv2GEBplvm01VMAGe1-ePQTj_Zag?e=xzDvLi

File Attachments
202208TreasRptl.pdf (34 KB)

202208TreasRpt2.pdf (37 KB)

Subject 5.3 Capital Fund Report

Meeting Oct 11, 2022 - Albany Public Library Board of Trustees Meeting
Category 5. Finance

Access Public

Type Reports

File Attachments

202208capital.pdf (33 KB)

5.4 Cash and Investment Summary

Oct 11, 2022 - Albany Public Library Board of Trustees Meeting

Subject

5.
Meeting

Finance
Category

Public
Access
Type Reports

File Attachments

202208bankbalances.pdf (44
KB)

6. Committee and Liaison Reports

Subject 6.1 Trustees Reporting Out/Upcoming Events
Meeting Oct 11, 2022 - Albany Public Library Board of Trustees Meeting
Category 6. Committee and Liaison Reports
Public
Access

Type


https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EdPilHdC3cxDq7HWYoI0KFcBbJXtOn80Di4oCz5cCfcnKA?e=ykjo1Q
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EdPilHdC3cxDq7HWYoI0KFcBbJXtOn80Di4oCz5cCfcnKA?e=ykjo1Q
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EQYxlxeR9pdFsActh9FbkvkBjZOX7FsJLmDzoF31N2t0cw?e=GssiMc
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/Ebv23DwNj2ZGqhi7ZfcjAmUBXv5VUDOZgWQE8pADkHt0Mw?e=c1078e
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/Ebv23DwNj2ZGqhi7ZfcjAmUBXv5VUDOZgWQE8pADkHt0Mw?e=c1078e

Subject

Meeting

Category

Access
Type

6.2 UHLS Report
Oct 11, 2022 - Albany Public Library Board of Trustees Meeting

6. Committee and Liaison Reports

Public
Reports

File Attachments

Upper Hudson Library System Report September 2022.pdf (131 KB)

6.3 Ad Hoc Strategic Plan Committee

Subject

Meeting Oct 11, 2022 - Albany Public Library Board of Trustees Meeting
Category 6. Committee and Liaison Reports

Access Public

Type Minutes

File Attachments

Oct 5 2022 Ad Hoc Strategic Planning Committee.pdf (95 KB)

7. Director's Report

Subject 7.1 ED Report

Meeting Oct 11, 2022 - Albany Public Library Board of Trustees Meeting
Category 7. Director's Report

Access Public

Type Reports

File Attachments

ED rpt 10.11.22.pdf (450 KB)



https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EcnJUpjM4ONBm0SUCHF7hL4BQkh8kE8MTWAbXbpLXXUiqQ?e=JY1rSj
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/ERF_SCQQP3RBlmfmZKA0QXYBig9GwkrS6UUbKA6zfVBDMg?e=9qBn8J
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EYHtu5PJKWNCt1onuIgAwk8BKbzGZ-wj-XjH2JITVXHDYA?e=8CDcJn

7.2 Monthly Statistics

Subject
Oct 11, 2022 - Albany Public Library Board of Trustees Meeting
Meeting
7. Director's Report
Category
Public
Access
Type Information

File Attachments

September 2022 Board Stats.pdf (845 KB)

8. Informational

8.1 Informational Items Memo

Subject

Meeting Oct 11, 2022 - Albany Public Library Board of Trustees Meeting
Category 8. Informational

Access Public

Type Information

File Attachments

APL Org Chart Memo 10.3.22.pdf (138 KB)

Compact OrgChart 9.27.22.pdf (207 KB)

9. Unfinished Business

10. Executive Session



https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EUgzECxjtU5AgACle5W3tZQBcFCzBIuEfyuJI3p4x6W1bg?e=5CRhyg
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EabxyupjKZ1KgWzgXO3H3aYBUNlXgq7kwe02Qq5-PQkKaQ?e=3zRhOz
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EdDABFKCgq5Mq7dCLJG31PwBWuIrWsP1NpEIOJL6djc-hg?e=SOsmm2

10.1 Executive Session

Subject
. Oct 11, 2022 - Albany Public Library Board of Trustees Meeting
Meeting
10. Executive Session
Category
Public
Access
Action
Type

. Motion to enter into an Executive Session to discuss the medical, financial, credit or employment history of a particular person or
Recommended Action corporation, or matters leading to the appointment, promotion, demotion, discipline, suspension dismissal or removal of a particular
person or corporation;

10.2 Exit Executive Session

Subject
. Oct 11, 2022 - Albany Public Library Board of Trustees Meeting
Meeting
10. Executive Session
Category
Public
Access
Action
Type

. Motion to exit executive session.
Recommended Action

11. New Business

Subject 11.1 UHLS Central Library 2023 Budget

Meeting Oct 11, 2022 - Albany Public Library Board of Trustees Meeting
Category 11. New Business

Access Public

Type Action

Motion to approve the UHLS Central Library Advisory Council's recommended 2023 Central Library
Recommended Action Budget.

File Attachments
Central Library Budget 2023 draft recom by CLAC 9-21-22.pdf (133 KB)

Subject 11.2 Board of Trustees Meeting Schedule 2023
Meeting Oct 11, 2022 - Albany Public Library Board of Trustees Meeting
Category 11. New Business

Access Public


https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EWCl10CVgdtNiFU8Vmkl9wABvSE1UhG4EzUJfANIUldbcw?e=7FNn6b

Type

Recommended Action

Action

Motion to approve the 2023 Board of Trustees Meeting
Schedule.

File Attachments

APL 2023 Board Mtg Schedule DRAFT.pdf (168 KB)

12. Public Comment 2

Subject
Meeting
Category

Access

Type

12.1 Public Comment

Oct 11, 2022 - Albany Public Library Board of Trustees Meeting

12. Public Comment 2
Public

Procedural

Comments limited to no more than 5 minutes per person.

13. Adjournment

Subject

Meeting

Category
Access
Type

Recommended Action

13.1 Adjournment

Oct 11, 2022 - Albany Public Library Board of Trustees Meeting

13. Adjournment
Public
Action

Motion to adjourn.



https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EQe_RBREFpVEjF3vyrmjynIBFtP1rAJtzBk8gnDxK6mPuA?e=nOV7zs
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