
 

 

 

Tuesday, January 9, 2024 
Albany Public Library Board of Trustees Meeting 

6:00pm Board of 
Trustees 

1. Meeting Opening 

Subject 

Meeting 

Category 

Access 

Type 

2. Public Comment 

1.1 Call to Order 

Jan 9, 2024 - Albany Public Library Board of Trustees Meeting 

1. Meeting Opening 

Public 

Subject 

Meeting 

Category 

Access 

Type 

3. FFAPL Update 

2.1 Public Comment 

Jan 9, 2024 - Albany Public Library Board of Trustees Meeting 

2. Public Comment 

Public 



 

 

Subject 

Meeting 

Category 

Access 

Type 

4. Consent Agenda 

3.1 Friends and Foundation of APL Bi-annual Update 

Jan 9, 2024 - Albany Public Library Board of Trustees Meeting 

3. FFAPL Update 

Public 

Reports 

Subject 4.1 Minutes 

Meeting Jan 9, 2024 - Albany Public Library Board of Trustees Meeting 

Category 4. Consent Agenda 

Access Public 
Type 

File Attachments 
BOT_DRAFT_Minutes_12.12.23_Catalano.docx.pdf (97 KB) 
BOT_Minutes_12.12.23_Catalano.docx.pdf (97 KB) 
 

Subject 4.2 Operating Check Register 

Meeting Jan 9, 2024 - Albany Public Library Board of Trustees Meeting 

Category 4. Consent Agenda 

Access Public 
Type 
File Attachments  
checkregJan24.pdf 

 

https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EUqNY6Oly7FNuSZMxigqT18BKHNNFZRiXZensheSx66D2w?e=l4JkfN
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/Ef7nGz3-yR1GrDZCZ2kxI54BCR41RMpjs5vP3v9ADS85Zg?e=153zI7
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EXy1hk9fyyBAvuuTgIEpnWsBJPc6nHOHOX7T4a8fbOMjcw?e=PFoNwm


 

 

Subject 

Meeting 

Category 

Access 

Type 

4.3 Capital Fund Check Register 

Jan 9, 2024 - Albany Public Library Board of Trustees Meeting 

4. Consent Agenda 

Public 

File Attachments  
 
capcheckjan24.pdf (9 KB) 

 

5. Finance 
 

 Subject 5.1 Finance Memo 

Meeting Jan 9, 2024 - Albany Public Library Board of Trustees Meeting 

Category 5. Finance 

Access Public 
Type 

File Attachments 
JanuaryFinanceMemo.pdf (202 KB) 
 

Subject 5.2 Treasurer's Report 

Meeting Jan 9, 2024 - Albany Public Library Board of Trustees Meeting 

Category 5. Finance 

Access Public 
Type 

File Attachments 
 
202311TreasRpt1.pdf (34 KB) 
202311TreasRpt2.pdf (37 KB) 

https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EZTOer6R64pIkmYuFfwIX1gBVcGITID43quKUccFFMis_w?e=7nGMlU
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EQrg-_s8tMJNi0V7v5UYIL8BtfA-WqScqRfcrAuMlJI4Wg?e=dlO3a6
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EZS4neuJdI5MlCocmDwlU7EBdK36nat2pfbufc3_HO49sg?e=grzLai
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/Ee8vwKH_-KFJrMD-6Q78xxABa6tAHZIR2CYKvkmiLhLlRg?e=FgkcrH


 

 

Subject 5.3 Capital Fund Report 

Meeting Jan 9, 2024 - Albany Public Library Board of Trustees Meeting 

Category 5. Finance 

Access Public 
Type 

File Attachments 
 
202311capital.pdf (34 KB) 

Subject 5.4 Cash and Investment Summary 

Meeting Jan 9, 2024 - Albany Public Library Board of Trustees Meeting 

Category 5. Finance 

Access Public 
Type 

File Attachments 
202311bankbalances.pdf (44 KB) 

https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EbX_n_rFvBZAgwkiEMVpJPUBTB1-NB7a5__CD3nqJiKRAg?e=TXRPb4
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EYMBJ8EkInRIsVF-6S_t7ugBKuXeLkKzUeYG5BnQtDY-8Q?e=g4oL3N


 

 

6. Committee and Liaison Reports 

Subject 

Meeting 

Category 

Access 

Type 

Subject 

Meeting 

Category 

Access 

Type 

7. Directors Report 

6.1 Trustees Reporting Out/Upcoming Events 

Jan 9, 2024 - Albany Public Library Board of Trustees Meeting 

6. Committee and Liaison Reports 

Public 

6.2 Overview of Upcoming Committee Meetings 

Jan 9, 2024 - Albany Public Library Board of Trustees Meeting 

6. Committee and Liaison Reports 

Public 

Subject 

Meeting 

Category 

Access 

Type 

7.1 Executive Director Report 

Jan 9, 2024 - Albany Public Library Board of Trustees Meeting 

7. Directors Report 

Public 

Reports 

File Attachments 
ED rpt_01.09.24 (1).pdf (812 KB) 
 

 

Subject 7.2 Monthly Statistics 

Meeting Jan 9, 2024 - Albany Public Library Board of Trustees Meeting 
Category 7. Directors 

Report 
Access Public 
Type 

File Attachments 

https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/ET76AmoScpVCqsob2nL0WSQB8pIFtScVuPcoafzGrmDAFw?e=mgAlgO


 

 

December 2023 Board Stats.pdf (1,006 KB) 
 

 Subject 7.3 Informational Items 

 Meeting Jan 9, 2024 - Albany Public Library Board of Trustees Meeting 

 Category 7. Directors Report 

 Access Public 

 Type Information 

8. Unfinished Business 
 

 Subject 8.1 Ground Rules 

 Meeting Jan 9, 2024 - Albany Public Library Board of Trustees Meeting 

 Category 8. Unfinished Business 

 Access Public 

 Type Information 

 Subject 8.2 Senior Tax Exemption Update 

 Meeting Jan 9, 2024 - Albany Public Library Board of Trustees Meeting 

 Category 8. Unfinished Business 

 Access Public 

 Type Information 

9. New Business 
 

Subject 9.1 Quarterly Strategic Plan Update 

Meeting Jan 9, 2024 - Albany Public Library Board of Trustees Meeting 

Category 9. New Business 
Access Public 

Type Reports 
File Attachments 

https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/ET0a6llgI3hFrTJQXT8-W1MBxzzjS1d-BZEMt8rh_77l_Q?e=cSNDeR


 

 

Q2 Implementation Grid FY24.pdf (770 KB) 

 

Subject 9.2 UHLS Equity Challenge Memo of Intent 

Meeting Jan 9, 2024 - Albany Public Library Board of Trustees Meeting 

Category 9. New Business 

Access Public 

Type Action 

Recommended Action Motion to participate in the Upper Hudson Library System's Equity Challenge, in support of APL's Diversity, Equity, Inclusion and 
Access strategic plan goal. 

File Attachments 
UHLS Equity Challenge Memo of Intention - APL.pdf (50 KB) 
Equity Challenge memo 1.9.24.docx.pdf (84 KB) 
 

10. Public Comment 
 

Subject 10.1 Public Comment 

Meeting Jan 9, 2024 - Albany Public Library Board of Trustees Meeting 

Category 10. Public Comment 

Access Public 
Type 

11. Executive Session 
 

Subject 11.1 Executive Session 

Meeting Jan 9, 2024 - Albany Public Library Board of Trustees Meeting 

Category 11. Executive Session 

Access Public 
Type 

https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/Edn6ede_-otPvggXV33I4eoBJnqWpnnHGg27fOsY4rpzww?e=RKWNkO
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EXMwtJsBnplIrnPoVXkYGcgBAs1upCXKlcOALxYymMbleA?e=xAmp3A
https://albanypubliclibrary.sharepoint.com/:b:/s/APLPublicDocuments/EeAAm73qR0FIvZ7LBr8J_7YBz5KPRgH2Hqaa2xO_LQVRSA?e=duc87q


 

 

Subject 11.2 Exit Executive Session 

Meeting Jan 9, 2024 - Albany Public Library Board of Trustees Meeting 

Category 11. Executive Session 

Access Public 
Type 

12. Adjournment 
 

Subject 12.1 Adjournment 

Meeting Jan 9, 2024 - Albany Public Library Board of Trustees Meeting 

Category 12. Adjournment 

Access Public 
Type 
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